First Unitarian Universalist Society of San Francisco
Governance Structure

The Membership

Society
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Have Rights and
Responsibilities for
Ministerial duties
as listed in the
Society's Bylaws
and in written
agreements with the
Ministers
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Ministers of the

The Board of Trustees

The Board has broad responsibilities for Policy and Management.

. The Board has delegated management activities to an Executive Team. .
. The Executive Team currently is the co-Senior Ministers and the Assistant Minister for

Membership and Administration.

The Board formally hires all non-Called Ministers, upon recommendation of the

Executive Team

Co-Senior Ministers & Assistant Minister for
Membership and Administration
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Have responsibility for the Society achieving the Ends (Goals) articulated
by the Membership and the Board. This includes responsibility for day-to-

day operations.

Paid Staff

Profession al & Classified

___________________ I _____________________________________________________ | ______________

Nominating
Committee

Elected
Delegates
General
Assembly,
Pacific Central
District
Assembly,
etc.

Ministerial
Search
Committee
(When needed)

Unpaid Staff

Professional, Volunteers &

Committees




